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	Business Focus for Rapid Deployment of Sales & Marketing 
Strategic & Plan & Actions



                   Focused market by segment Long Term\
	
	Short Term 
	
	Long Term

	FOCUS
	Rapid - SWOT

Sales & Current Customer
Target Sales Funnel
Product Focus & Fit
Sales Tools

Market Research – Product Capabilities
Communication / PR (MarCom)


	
	S
SWOT Analysis 

of Sales & Marketing & Competition & Product
Sales Plan 

Target Markets & Segmentation 

Value Added Service
Competition 

Trends 

Website 

SEO 

	



Focused business on segments that fit “YOUR Company Inc.” current products & capabilities

	
	Objective      
	Strategies
	Target    
	Tactics

	BUILD
	Sales Channels Review
Create Sales Funnel for

lead generation

	Alignment

Reps & Direct & Distribution
Review past customers & currents/Data
	Current Markets
Serviceable Markets
	Account Profiling

Reviews / Visits / Reports
Joint Account Target Program

Inside Sales Telemarketing
Distributor & Reps 

	CREATE
	Create Cooperative Sales Tools that Target “Value Drivers” and Service  Direct/Rep/ Distribution

	Create Value Service Position by Focused Segment/Vertical

Co-op Programs Reps & Distribution 
	Focus by Product Application


	e-Collateral

Sell Sheets 

Cooperative Mailer Program

Web 

	DEVELOP
	Develop New Distribution & Reps / to target segment/vertical
	Target – Focused with similar lines 

Reps & Dealers


	Align with serviceable markets
	Incentive campaign/programs

Demo Kits









Visit www.harneypartners.com to learn more about creating your plan on a page or call us at 630-655-3002 
                  


